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Service 
Constellations to 
meet children, 
young people 
and family needs
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• Annually support 12,000+ children, 
young people, and families

• Focus on 
addressing trauma and adverse 
childhood experiences

• Deliver a constellation of services:

• Out-of-home care

• Child advocacy

• Therapeutic support & clinical 
psychology

• Early intervention & prevention 
(early years)

• Targeted educational support for 
at-risk youth

• Youth homelessness services

Our ‘Core Business’

• Co-design innovative, culturally safe 
services with:

• Government

• For-purpose organisations

• Aboriginal Community Controlled 
Organisations (ACCOs)

• First Child Safe-accredited 
organisation in WA

• Renowned for:

• Compassionate, child- and family-
focused care

• Evidence-based innovation

Our Approach & Impact

Parkerville’s Structure



Addressing the 
elephant in the 
room: Drivers 

for change

Historical issues, 
outdated governance, 

financial constraints…. 



Why Governance 
Transformation?

Rapid growth and increasing complexity of services

Need for agile, trauma-informed decision-making

Desire to align governance with evolving service models

Strategic imperative to future-proof the organisation

Opportunity to innovate through a hybrid governance model: 
Incorporated association & company limited-by-guarantee

Enable proactive response to changing community needs

Inherited challenge demanded bold reform

Parkerville’s current leadership inherited a 
significant financial and moral predicament. 
Emergence of National Redress obligations and 
ARC (Award Review and Compliance) liabilities - 
driven by the need to align staff operations with 
the SCHADS Award - placed mounting pressure 
on BAU. This convergence became the catalyst 
for governance transformation.



Challenges with 
Previous 

Governance Model
Asset 

Vulnerability 

• Single-entity structure offered insufficient legal 
protection for critical assets (e.g., out-of-home 
care residences, heritage-listed Campus, flagship 
Child, Youth and Family Centre)

Governance 
Inflexibility 

• Traditional board structure lacked agility and did 
not meet WA Education Department standards 
for CARE School integration

Operational 
Disconnect 

• Limited integration between governance and 
service delivery leadership

Financial 
Constraints 

• Restrictions on trading and interstate operations 
hindered income diversification and long-term 
sustainability

Innovation 
Barriers 

• Outdated structure impeded bold service 
innovations, such as establishing a trauma-
informed school



Futures focused realignment

July 

2024

August 

2024
October 

2024

July 

2025

Board approves 

Entities

New organisational model 

developed and presented to 

the Board for approval

Board endorses 

structural realignment

Aligning organisational 

functions to meet entity and 

growth requirements.

Phase 1 of Structural 

Realignment 

New roles filled via internal 

processes, or for the new EM 

external advertisement. Phase 2 

consultations and Phase 3 

transitions to be completed by 

March 2025

Governance 

Actions Completed 
Special AGM adopts new 

association and Pty Ltd rules.

Implementation of 

New Businesses
Entities become operational.

March 

2025



Strategy and Governance 
Business planning, 

modernised governance, 
organisational structure, 

focused leadership, 
succession planning and 
future focusing Pakerville.  



From Catalyst to Clarity: Strategy as the 
Pathway to Change

The catalyst for governance transformation was clear, but meaningful change required 
more than urgency; it demanded a deliberate, strategic direction. Parkerville’s Strategic 

Plan has been the guide and anchor for our transformation journey.



Governance and Structuring for the Future

• Modernised Governance Model 
• 4-tiered, Carver, high levels clarity in role 

responsibilities, accountabilities and purpose.

• Subcommittee oversight on key risk areas

• New Pty Ltd to house PTES/School activities – also a 
protective mechanism for PCYC functions and focus.

• Structured for future success and to protect PCYC 
– company Ltd for PTES

• Internal restructure with PCYC to ensure strong 
focused leadership is on delivering best outcomes, 
appropriate allocation of resources to build, 
strengthen, and improve BAU while also enabling 
resources to support the successful 
implementation of PTES/Care School #1 to be 
successful. 



Benefits of the Hybrid 
Governance Model

• Enables proactive 
response to evolving 

community needs

Strategic Agility 

• Safeguards critical 
infrastructure (e.g., 

Campus, care 
residences, flagship 

centres)

Enhanced Asset 
Protection 

•Unlocks new income 
streams

•Supports non-WA 
operations

•Reduces reliance on 
short-term government 

grants

Financial 
Diversification

•Facilitates establishment 
of trauma-informed CARE 

School
•Meets WA Education 

Department governance 
standards

Service 
Innovation 
Enablement

• Supports expansion 
and sustainability of 
fundraising efforts

Professionalised 
Fundraising 

• Embeds 
compassionate, child-

and family-focused 
ethos in governance

Values-Driven 
Culture 

• Respects and 
preserves Parkerville’s 
121-year history while 

modernising its 
structure

Legacy 
Stewardship 



Implementing the New Model

Four-Tier Governance Structure: Designed to balance strategic oversight with operational 
agility; Embeds a protective function for PCYC, safeguarding legacy assets and values

Carver-Inspired Approach: Clarifies roles and responsibilities across governance layers; 
Strengthens accountability and decision-making pathways

Leadership Enablement: Empowers executive leadership to focus on delivering best outcomes 
for children and families; Supports trauma-informed, radically personalised service innovation

BAU Enhancement: Improves day-to-day governance responsiveness; Facilitates successful 
implementation of Parkerville Therapeutic Education School (PTES)

Co-Design & Continuous Improvement: Developed collaboratively with board and executive 
leadership; Includes clear role definitions, shared accountability, and ongoing evaluation



Key Takeaways

Strong partnerships between Board and 
Executive are essential

Strategic direction in alignment with 
organisational Purpose

Governance must evolve with 
organisational complexity

Hybrid models can support both 
strategy and agility
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2026 aIf nothing ever changed there would be no butterflies  (Anon)

2026-2029 Strategic and 
Operational Planning





Building on our past towards an expansive and sustainable future as experts in our field

Parky Current State vs. Future State

Next 

Phase 

Recent 

past

2019-2024

Identifying

Analysing

Developing

Renovating

Viability and 

solvency

Our Way Home 

Expansion.

2024- 2025

Building foundations 

and Solid Ground

Expansion of 

TS/MIST/EIPYS

50M Capital plus 

campaign, OWH 12 

months into new 

contract

2025-2027.

Growth – tenders and 

intentional YS, TS 

(CSATS, Allied Health 

FFS), First PCYCTES 

CARE School; OWH 

Leaving Care services 

2027 - 2030.

MIST Regional

WAPOL Centre of 

Excellence

2030-2034 – check 

in later…

Next 

Phase Acronyms
• EIPYS – Early Intervention, Prevention 

and Youth Services – CPCs, Kids Hub, , 
MOMO, Reconnect, SACS, Rubys, 
Young Womens

• FFS – Fee for Service (*allied health)
• OWH – Our Way Home/Out of Home 

Care
• PCYCTES- Parkerville CYC Therapeutic 

Education Services CARE School 1
• TS – therapeutic Services – MIST, 

CSATS, FFS, H2H kids
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CORE LEADERSHIP DOCS/APPROACHES



WHAT THE OVERALL MANAGEMENT 
LOOKS LIKE 

PCYC
PCYCTES

CORPEX

2 BOARDS – Parkerville Children and Youth Care (PCYC) and PCYC 
Therapeutic Education Services (PCYCTES).  Schools sit under 

PTES in the same way community services sit under PCYC 



Our PCYC and PCYC Therapeutic Education Services (PCYCPTESLeadership Team Structure
PCYC Senior Leadership 

Group: EM Led
PCYC Integrated 
Leadership Team

PCYC Leadership 
Development

1. Corporate 
Executive Team 

(CorpEx)

PCYC Therapeutic 
Education Services 

(PCYCPTES) Management 

Members

EM led meeting with rotating chair 
through 4 x EM roles, CorpEx attends, 
plus General Managers

EMs to lead: CorpEx, SLG, 
Managers

Led by L&D, with EM input.  
Participants, EMs, GMs, 
Managers and Team 
Leaders

CEO, Deputy CEO.s, CARE 
School Principal and 
invited core reporting areas 
on a rotating basis
EMs also invited as needed 
– advisory capacity.

CORPEX, PRINCIPAL, PTES Board, 
invited advisors and consultants.  

Purpose

PCYC focus only
Work within decision making 
parameters, Cocreate Ops plans once 
key items are identified, presentations of 
key risks or highlighted areas for 
continuous improvement; setting the ILT 
agenda, recommendations to CorpEx on 
operational plan activities and direction

Learning and consultative 
function, cascading 
communication, 
cocreation where needed, 
policy development – most 
of the culture setting 
activity will happen in here

Pure leadership and 
management skill 
development.

Set and monitor the overall 
operational direction of the 
organisation – set annual 
strategic objectives; review 
and approve opportunity 
assessments; shape whole 
of organisation culture, 
monitor performance, 
manage risks, ensure 
governance standards and 
expectations are met

PTES focus only Full oversight – with 
PCYCTES Board approving major 
actions.
Start Up management
Entity registration
School registration
Curriculum , Purpose and Values
Strategic Direction with PCYC Board 
approval. 
Construction oversight, branding 
and sector positioning. 

Meeting Cadence

Fortnightly, 3 hours
EMs only Annual 1 day with CorpEx–
operational plan finalisation

Bimonthly 2 hours – Bimonthly 2 Hours.
Learning and Development 
focused

• Weekly – 1.5hr check 
in/progress/review 
mtg

• Quarterly half day Ops 
plan or budget review

• Annual 2-day retreat 
with EMs joining for 
second day

Weekly for project teams, fortnightly 
for Board during start up phases. 





Above and 
Below the 
Line 
Behaviors



• The five dysfunctions of a team





24/25: CEO KPIs – High intensity, long term intense 
workload, high risk, and multiple touch points. 

1

Specifically deliver the 
completion of the 
school registration 
process to ensure the 
school opens no later 
than the 2027 school 
year.

2

Develop the entity 
process to assist in the 
establishment of 
existing Boards and 
oversee all necessary 
legal amendments to the 
Constitution to ensure 
strong governance 
processes are in place.

3

Successfully transition 
the new internal 
organisational structure 
into the new entities

4

Continue to develop the 
MIST services in 
Rockingham and explore 
options for expansion 
into Joondalup with 
support of the State 
Government.

5

Complete the REM 
review for staff wages 
and implement 
outcomes.

6

Meet all BAU community 
service compliance and 
output requirements



2024/25 CEO KPIs – Low intensity time, or short term intense with 
longer term tail, and/or nearly completed

1

Implement the new 
Learning and 
Development Strategy, 
proving measures of 
staff outcomes to the 
Board.

2

Launch and implement 
the new RAP, providing 
measures of success to 
the Board every month

3

Deliver a balanced 
annual operational 
budget and manage 
income to manage 
historical claims as 
effectively as possible.

4

Manage the transition of 
the Corporate Services 
into new premises to 
accommodate the Head 
to Health initiative.

5

Deliver on the new Head 
to Health offices at 
SJPCYFC and open the 
service according to 
Mental Health 
Commission deadlines.

6

Design and deliver a 
fundraising and 
philanthropy strategy 
that compliments the 
CARE school campaign



Phone: 08 9235 7000
Email: adminteam@parkerville.org.au

www.parkerville.org.au

mailto:adminteam@parkerville.org.au
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