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Question 8 (25 marks)

Utterly Uggalicious is an Australian business that sells sheepskin boots. Currently the wool for
the boots is sourced from Australia and New Zealand to ensure the highest-quality materials are
used. The boots are manufactured in Australia and sold locally.

Utterly Uggalicious has been operating for five years and has experienced a huge increase in
the demand for its products. It believes this is due to their high quality and ethical production
policies.

As the business has become more and more popular, Utterly Uggalicious has had to significantly
increase production, employ more staff and look for a bigger manufacturing location. While the
business is keen to continue to use Australian and New Zealand materials, it is considering the
advantages of moving its production offshore. Hence, the business has started to research the
benefits of moving its wool processing and manufacturing to Asia.

In making this strategic decision, the business must also consider the negative human and
environmental factors that may impact Utterly Uggalicious. Currently, the business has a
corporate social responsibility strategy in place; however, a move to Asia could hinder the
business’ ability to follow this strategy.

e State three features of the Australia New Zealand Closer Economic Relations Trade
Agreement (ANZCERTA). (3 marks)

e Globalisation has impacted international cooperation and domestic markets. Analyse how
these might impact Utterly Uggalicious’ decision to move its operations to Asia. (6 marks)

e Advise Utterly Uggalicious on the role of ethics in global business decision-making in relation
to the outsourcing of labour versus offshore labour. (6 marks)

e Consider how two political factors could impact on the business’ operations in Asia.
(6 marks)

e Justify to Utterly Uggalicious why it would be advisable to move its production to Asia.
(4 marks)




