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INTRODUCTION  

This Good Answer Guide (GAG) is designed to be used in conjunction with the 2019 ATAR Business 
Management and Enterprise (BME) examination and marking key that are published on the School 
Curriculum and Standards (SCSA) website. It is made available as a Word document for teachers to 
have the facility to resize work samples when they display them electronically to discuss with their 
students. 

The SCSA is the owner of the material used in this GAG. SCSA contacted the top 25 performing 
2019 ATAR BME examination candidates to seek permission for BEWA to use their scripts for this 
GAG. BEWA was granted access to the scripts of candidates who gave their permission. A BEWA 
working party annotated a ‘good’ answer to each question in the examination. Two scripts were 
sometimes annotated to illustrate differing, acceptable answers. It should be noted that even though 
the answers selected were among the best of the answers in this top 25 group, they may not be 
perfect answers.   

This GAG is available for the exclusive purchase, on a cost recovery basis, for financial BEWA 
members to use with their BME students, electronically or in hard copy. The once-only purchase 
price entitles teachers to make sufficient copies for each of their students, but does not entitle them 
to make any additional copies.  There is no entitlement to share the GAG with other teachers or 
students in other schools, even if the schools are in a small group moderation relationship. Each 
school must purchase their own copy. Once purchased, the teacher/school may use the GAG from 
year to year with their BME student cohort. However, please note that future syllabus changes could 
affect the accuracy of some of the content in this GAG. 
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QUESTION 1 

(a) Describe two benefits of innovation for a business. (4 marks) 

 

Question 1 (a): Response 1 

Top 25 Answer Annotations 

 

 

 

 

 

 

 

 
Describes how innovation can 
result in financial gain for a 
business by creating a new 
source of income through new 
products or services, or how 
the life cycle of a product can 
be extended by making 
improvements. 
 
 
 

Describes how innovation can 
result in the expansion into a 
global market presence for a 
business.  The creation of 
products desired by a global 
market and the use of e-
commerce allows a business 
to have a global reach. 

 

 

  

SECTION 1: SHORT ANSWER QUESTIONS 
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QUESTION 1 (continued) 

(b) Outline the rationale for and identify two benefits of each of the following global strategic 

alliances. 
(i) Acquisition (3 marks) 

(ii) Franchising (3 marks) 

 

Question 1 (b) (i), (ii): Response 1 

Top 25 Answer Annotations 

 

 

 

 
Outlines the rationale for 
acquisition as a global 
strategic alliance because it 
allows for a quicker start to 
exploiting international 
markets. 
 

Identifies that benefits of 
acquisition include a 
reduction in competitors in 
the market and the 
acquisition of the additional 
skills, knowledge and talents 
in the business being 
acquired. 

 

 

 

 
Outlines the rationale for 
franchising as a global 
strategic alliance for both the 
franchisor (earning fees from 
the franchisee) and the 
franchisee (receiving 
assistance in training, 
management and 
merchandising). 
 

Identifies the benefits of 
franchising for both the 
franchisor, through increased 
recognition in new markets, 
and the franchisee, through 
low risk access to a 
successful business 
operation. 
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QUESTION 2 

(a) Identify and explain an economic factor that can impact business operations in the global 

market. (4 marks) 

 

Question 2 (a): Response 1 

Top 25 Answer Annotations 

 

 

 

 

Identifies discretionary 
spending as an economic 
factor that can impact 
business operations in the 
global market. 

 

 

 

Explains what is meant by 
discretionary spending. Links 
high discretionary income with 
high discretionary spending, 
explaining that this promotes 
an economic environment that 
supports business operations. 
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QUESTION 2 (continued) 

(b) Explain the impact that technology, specifically e-commerce, has on a business operating 

in a global environment. (3 marks) 

 

Question 2 (b): Response 1 

Top 25 Answer Annotations 

 

 

 

 

 

 

Explains that e-commerce allows 
businesses to trade 24/7 in 
numerous markets, optimising 
sales and profits.  

 

 

 

Explains that efficient payment 
from customers is facilitated by 
e-commerce payment services. 
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QUESTION 2 (continued) 

(c)   Explain what a business might need to consider in relation to patent registrations when 

expanding into a global market. (3 marks) 

 

Question 2 (c): Response 1 

Top 25 Answer Annotations 

 

Defines intellectual 
property and explains why 
patent registration is 
necessary to protect it in 
the global market.  

 

Explains the necessity for 
a business to patent its 
intellectual property in 
each country in which they 
wish to operate, or through 
the World Intellectual 
Property Organisation that 
administers the Patent 
Cooperation Treaty 
providing patent protection 
in 148 countries. 
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QUESTION 3 

(a) Explain the purpose of production management systems.  (3 marks) 

 

Question 3 (a): Response 1 

Top 25 Answer Annotations 

 

 

 

Explains production 
management systems. Details 
the sequences, processes and 
monitoring of production to 
ensure the achievement of 
targets.  

 

 

 

 

 

 

 

Explains the purpose as being to 
produce consistent, high quality 
products at an affordable cost, 
where the businesses 
maximises its production 
capacity. Links this to assisting a 
business to achieve its goals, 
increase its public image and to 
be competitive. 
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QUESTION 3 (continued) 

(b) Outline the features of product development.                                   (2 marks) 

 

Question 3 (b): Response 1 

Top 25 Answer Annotations 

 

 

 

 

 

Outlines the features of product 
development by illustrating the 
chronological development 
stages of a product and what is 
done at each stage. 
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QUESTION 4 

(a) Consider how consumer purchasing and spending patterns drive global business 

development.                                                                                                       (4 marks) 

 

Question 4 (a): Response 1 

Top 25 Answer Annotations 

 

 

 

Considers how consumer 
purchasing and spending 
patterns have allowed markets 
to open up with less risk. Details 
how new markets, niche markets 
and even manufacturing can 
benefit from the consumer 
patterns of purchasing online 
and using e-commerce to pay for 
their purchases.  

 

 

Explains how, due to these 
consumer patterns, a business 
can maintain a global online 
presence while not having the 
expense of maintaining a 
physical shop front. Links this to 
more growth and less risk for 
businesses. 
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QUESTION 4 (continued) 

(b) (i)  Explain the features of quality assurance.                                      (3 marks) 

(ii) Explain the features of quality improvement.                                  (3 marks) 

 

Question 4 (b): (i), (ii) Response 1 

Top 25 Answer Annotations 

(i) 

 
 
(ii) 

 

 
 
 

 

 

 

 

Explains the features of quality 
improvement as being a 
continuous monitoring of 
materials, process and 
operations for the best quality 
product. Links this to prolonging 
the product lifecycle and 
maintaining a competitive edge 
and market relevance. 

 

 

 

 

 

 

 

 

 

Explains the features of quality 
assurance as being the planned 
and systematic policies and 
procedures implemented into the 
production system to ensure that 
outputs meet requirements. 
Identifies the focus to be the 
generation of quality, getting it 
right the first time and limiting 
defects. 
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QUESTION 5 

(a) Outline two reasons for resistance to change.                                           (4 marks) 

 

Question 5 (a): Response 1 

Top 25 Answer Annotations 

 

 

 

 

Outlines staff attitudes and 
managerial inertia as reasons for 
resistance to change. Points out 
that staff being afraid of how the 
change will affect them and their 
job security could be the result of 
poor communication. 
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QUESTION 5 (continued) 

(b) Explain how Kotter’s 8 Steps change management model could be used to prepare the 
employees for change at Sersee Designs.                                    (3 marks) 

 

Question 5 (b): Response 1 

Top 25 Answer Annotations 

 

 

 

 

 

 

 

 

 

 

 

Explains how Kotter’s 8 Steps 
change management model 
could be used to prepare the 
employees for change. Lists 
Kotter’s 8 Steps (not required to 
answer the question) and 
explains that encouraging 
employees to embrace the 
change and to work towards it 
positively will have the effect of 
clearing miscommunications and 
fear of the change. 
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QUESTION 5 (continued) 

(c) Describe Steps 2 and 3 of Kotter’s 8 Steps change management model to the Sersee 
Designs’ leadership team.                                     (3 marks) 

 

Question 5 (c): Response 1 

Top 25 Answer Annotations 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
Correctly identifies Steps 2 and 
3 of Kotter’s 8 Steps change 
management model and 
describes each accurately.  
 
 
Describes how Sersee Designs 
can create a powerful coalition to 
provide leadership and how the 
creation of a vision assists 
employees to be involved with 
the change. 
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QUESTION 5 (continued) 

(d) Select one leadership trait and justify its need in a cross-cultural setting. 
             (4 marks) 

 

Question 5 (d): Response 1 

Top 25 Answer Annotations 

 

 

 

 

 

 

 

 

 

 

 

Selects the leadership 
trait of being a skilled 
communicator as 
needed in a cross-
cultural setting.  

 

 

Explains the diversity of 
people with whom a 
leader will need to 
interact and how skilled 
communication with 
each group will promote 
understanding, 
inclusivity and respect. 
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QUESTION 6 

(a) Comment on the return on equity ratio from 2018 to 2019.                                     (2 marks) 
 

Question 6(a): Response 1 

Top 25 Answer Annotations 

 

 

 

 

Makes informed comments on 
the return on equity ratio from 
2018 to 2019, indicating what 
the ratio measures and 
identifying that the return on 
investors’ funds has decreased. 
Notes that some investors could 
sell their Throwngames Ltd 
shares as a result. 
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QUESTION 6 (continued) 

(b) Outline the purpose of the expense ratio and describe one possible reason for the change 
in this ratio from 2018 to 2019.                                    (4 marks) 

 

Question 6 (b): Response 1 

Top 25 Answer Annotations 

 

 

 

 

 

Outlines the purpose of the 
expense ratio, indicating what 
the ratio measures and what the 
movement means.  

 

 

 

Describes how the increase in 
the ratio of 2% indicates that 
operating expenses have 
increased, resulting in a 
decrease in the profitability of 
Throwngames Ltd. 
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QUESTION 6 (continued) 

(c) Distinguish between the gross profit ratio and the profit ratio and explain how one can 
increase while the other decreases.                                  (4 marks) 

 

Question 6 (c): Response 1 

Top 25 Answer Annotations 

 

 

 

 

Distinguishes between the gross 
profit ratio and the profit ratio, 
clearly indicating the difference 
in the way each is calculated.  

 

Although a full explanation of 
why the ratio of one can 
increase while the ratio of the 
other does not, clearly Illustrates 
how the gross profit can 
increase while net profit 
decreases due to the increase of 
expenses. 

 

  



 

2019 Business Management and Enterprise - Good Answer Guide                                                                                                              19 
 

 

 

 

 

QUESTION 7 

(a)   Explain the role and benefits of innovation in improving products in relation to Jettaya’s 
business.                                                                                                              (4 marks)  
  

Question 7(a): Response 1 

Top 25 Answer Annotations 

 

Provides a detailed explanation of 
the role of innovation and the 
benefits of improving products. 
Makes strong links to Jettaya’s 
business.  

 

Explains that continuously making 
improvements to products and 
services gives a competitive edge 

 

 

 

 

Describes using technology to 
provide online services such as 
healthy eating classes and blogs. 

 

 

 

 

Describes product innovation 
through Jettaya’s clothing range. 

 

 

 
Links innovation to financial gain, 
increased market share and 
expansion of global presence. 

 

 

 

 

 

 

 

SECTION 2: EXTENDED ANSWERS 
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QUESTION 7 (continued) 

(a) Explain the role and benefits of innovation in improving products in relation to Jettaya’s 
business.                                                                                                              (4 marks) 

 

Question 7(a): Response 2 

Top 25 Answer Annotations 

 

 

 

Provides comprehensive detail 
regarding innovation and relates 
to Jettaya’s business. 

 

Identifies three benefits and links 
each to the case study. Provides 
details of how each will benefit 
Jettaya’s business. 
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QUESTION 7 (continued) 

(b)  For innovation to be a success there are a number of factors to consider. Examine two of 
these factors in relation to Jettaya’s chosen industry.                                          (6 marks)  

 

Question 7(b): Response 1 

Top 25 Answer Annotations 

 

 

 

 

 

 

 

Selects cost and marketing 
strategy as the two factors to 
examine in relation to Jettaya’s 
chosen industry.  

 

Provides a detailed elaboration 
of each factor, strongly linking 
them to Jettaya’s situation and 
how they could have an impact 
on her success.   
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QUESTION 7 (continued) 

(b)   For innovation to be a success there are a number of factors to consider. Examine     two of 
these factors in relations to Jettaya’s chosen industry.                                    (6 marks) 

  

Question 7(b): Response 2 

Top 25 Answer Annotations 

 

 

 

 

 
 
 
Selects timing and market 
strategy as factors to examine in 
relation to Jettaya’s chosen 
industry. 
 
 
Provides a detailed elaboration 
of each of the two factors.  
 
 
 
 
 
Makes pertinent points regarding 
timing and how this could have 
an impact on Jettaya’s success. 
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QUESTION 7 (continued) 

(c) Prepare a brief proposal for a social media campaign that uses technology and could help 
Jettaya grow her business in a global market.                                                      (3 marks) 

 

Question 7(c): Response 1 

Top 25 Answer Annotations 

 

 

 

 
 
 
 
 
Proposes a social media 
campaign using several 
platforms, justifying how their 
use could assist Jettaya in 
growing her business.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Details how blogging could be 
used for marketing. 
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QUESTION 7 (continued) 

(c)  Prepare a brief proposal for a social media campaign that uses technology and could 
 help Jettaya grow her business in a global market.                                               (3 marks) 

 

Question 7(c): Response 2 

Top 25 Answer Annotations 

 

 
 
 
Proposes a social media 
campaign that uses technology 
for Jettaya to grow her business 
in a global market.  
 
 
Suggests how Facebook and 
Instagram could be used to 
create interest and strong brand 
image in global markets. 
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QUESTION 7 (continued) 

(d) Analyse two ethical practices in global business that Jettaya should be aware of an 
present ways in which she could adopt these practices for long-term business success.                                                                                                                                
 (8 marks) 

 

Question 7(d): Response 1 

Top 25 Answer Annotations 

 

 

 

Analyses environmental 
sustainability and corporate 
social responsibility as ethical 
practices in global business.  

 

Makes clear the relationship 
between the ethical practice and 
how Jettaya could apply it in her 
business.  

 

 

Predicts how her application of 
each practice would contribute to 
her success because she would 
stand out from her competition 
and her reputation would be 
enhanced. 
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QUESTION 7 (continued) 

(d) Analyse two ethical practices in global business that Jettaya should be aware of an present 
ways in which she could adopt these practices for long-term business 
success.                                                                                                                                                                                                                                                                  
(8 marks) 

 

Question 7(d): Response 2 

Top 25 Answer Annotations 

 

 

 

Analyses corporate social 
responsibility and Jettaya’s 
stance on offshoring as ethical 
practices she could adopt in her 
business.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Details the effects of offshoring 
and the actions Jettaya could 
take. 
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QUESTION 7 (continued) 

(e)  Recommend whether Jettaya should focus on the Australian domestic health and fitness 
market or penetrate the overseas market as well. Justify your recommendation.  

                      (4 marks) 
 

Question 7(e): Response 1 

Top 25 Answer Annotations 

 

 

Provides a strong argument for 
Jettaya to attempt to penetrate 
the overseas market. Backs up 
the recommendation with 
relevant evidence. 
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QUESTION 7 (continued) 

(e)  Recommend whether Jettaya should focus on the Australian domestic health and fitness 
market or penetrate the overseas market as well. Justify your recommendation.  

                      (4 marks) 
 

Question 7(e): Response 2 

Top 25 Answer Annotations 

 

 

 

 

Recommends that Jettaya 
should focus on the Australian 
market and provides strong 
justification for the 
recommendation. 
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QUESTION 8 

(a)  State three features of the Australia New Zealand Closer Economic Relations Trade 

Agreement (ANZCERTA).  (3 marks)

  

Question 8 (a): Response 1 

Top 25 Answer Annotations 

 

 

 

 

 

 

 

 

Makes clear statements about 
three features of the Australia 
New Zealand Closer Economic 
Relations Trade Agreement and 
explains how each benefits the 
parties to the agreement. 
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QUESTION 8 (continued) 

(a) State three features of the Australia New Zealand Closer Economic Relations Trade 
Agreement (ANZCERTA).                     (3 marks) 
 

Question 8 (a): Response 2 

Top 25 Answer Annotations 

 

 

 

 

 

 

 

 

 

 

 

 

Explains the Australia New 
Zealand Closer Economic 
Relations Trade Agreement, 
states its features and ultimately 
how it makes trade between the 
countries easier and more 
attractive for both importers and 
exporters. 
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QUESTION 8 (continued) 

(b) Globalisation has impacted international cooperation and domestic markets. Analyse how 
these might impact Utterly Uggalicious’ decision to move its operations to Asia.    (6 marks) 

 

Question 8 (b): Response 1 

Top 25 Answer Annotations 

 

 

 

 

 

 

Analyses how globalisation has 
impacted international 
cooperation and domestic 
markets. Explains the impact of 
each and applies to the case 
study, detailing the impact of 
each on Utterly Uggalicious 
moving its operations to Asia. 
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QUESTION 8 (continued) 

(c) Advise Utterly Uggalicious on the role of ethics in global business decision-making in 
relation to the outsourcing of labour versus offshore labour.     (6 marks) 

 

Question 8 (c): Response 1 

Top 25 Answer Annotations 

 

 

 

 

Provides significant detail 
regarding the role of ethics in 
global business decision-making 
in relation to the outsourcing of 
labour versus offshore labour. 
Gives advice about each and 
how the integrity and reputation 
of Utterlly Uggalicious could be 
affected. 
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QUESTION 8 

(d) Consider how two political factors could impact on the business’ operations in Asia.  
                                              (6 marks) 

 

Question 8 (d): Response 1 

Top 25 Answer Annotations 

 

 

 

 

Considers how two political 
factors could impact on Utterly 
Uggalicious’ operations in Asia.  

 

 

 

 

 

 

 

Explains how the stability of 
foreign governments and the 
relationship of Australian with 
other governments in the Asian 
region could impact Utterly 
Uggalicous and gives pertinent 
examples. 
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QUESTION 8 (continued) 

(e) Justify to Utterly Uggalicious why it would be advisable to move its production to Asia.  
                                   (4 marks) 

 

Question 8 (e): Response 2 

Top 25 Answer Annotations 

 

 

 

 

 

Provides strong justification for 
Utterly Uggalicious moving it 
production to Asia.  

 

 

Cites relevant evidence about 
how the move would make the 
business more competitive and 
profitable. 
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QUESTION 9 
(a)    Outline two cultural considerations that Aussie-Homestead Foods would need to consider 

while undertaking discussions with potential buyers, if it plans to enter the native foods 

export industry.  (4 marks)

  

Question 9 (a): Response 1 

Top 25 Answer Annotations 

 

 

 

 
 
 
 
Outlines the importance of 
understanding the religious 
beliefs of potential buyers which 
would impact on the 
consumption of Aussie-
Homestead Foods’ products. 
Also mentions the importance of 
scheduling meetings around 
religious practices. 

 

 

 

Considers the holidays and 
celebrations of potential buyers 
and the necessity of Aussie-
Homestead Foods to avoid 
offence or disruption; rather an 
understanding of how their 
product could enhance 
celebrations. 
 
 

. 
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QUESTION 9 (continued) 
(b)  Outline two cultural considerations that Aussie-Homestead Foods would need to consider 

while undertaking discussions with potential buyers, if it plans to enter the native foods 

export industry.  (4 marks)

  

Question 9 (a): Response 2 

Top 25 Answer Annotations 

 

 

 

 

Explains the need to understand 
the prominent religions of the 
countries of potential customers. 

 

 

 

 

 

 
Outlines the importance of 
understanding different 
communication protocols and 
the business etiquette of 
potential buyers, emphasising 
the need to demonstrate respect 
and provides an example.  
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QUESTION 9 (continued) 

(b) Propose a mission statement and one key objective for Aussie-Homestead Foods’ native 
foods division as part of its strategic plan to enter this export industry.                 (4 marks) 

 

Question 9 (b): Response 1 

Top 25 Answer Annotations 

 

 

 

 

 

 

 

 

 
 
 
Proposes a mission statement 
selecting clear, relevant 
language that encapsulates the 
goal, direction and desired end 
result of Aussie-Homestead 
Foods’ native foods division.  
 

 

 

 

 

Proposes a broad key objective 
of the division to sell to retailers 
and restaurants. 
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QUESTION 9 (continued) 

(b) Propose a mission statement and one key objective for Aussie-Homestead Foods’ native 
foods division as part of its strategic plan to enter this export industry.                 (4 marks) 

 

Question 9 (b): Response 2 

Top 25 Answer Annotations 

 

 

 

 

 

 

 

 
 
 
 
Proposes a succinct mission 
statement and clearly explains 
its objective.  
 

 

 

Proposes a specific key 
objective as a clear target for the 
business. 
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QUESTION 9 (continued) 

(c) Analyse the features of the bargaining power of suppliers and the threat of new entrants 
listed in Porter’s Five Forces Model in Relation to Aussie-Homestead Foods exporting 
products to Asia.             (8 marks) 

 

Question 9 (c): Response 1 

Top 25 Answer Annotations 

 

 

 
 
 
Analyses the bargaining power 
of suppliers in relation to Aussie-
Homestead Foods. Explains the 
concept proposed in Porter’s 
Five Forces Model. Applies this 
to Aussie-Homestead Foods, 
explaining that demand for its 
product exceeds supply and the 
resultant expectation of greater 
power in setting prices. Quotes 
from the article to support 
answer. 

 

 

 

 

 

Explains the meaning of the 
threat of new entrants and 
analyses Aussie-Homestead 
Foods’ position in the longer 
term. Predicts the result should 
an influx of competitors enter the 
market, uses quotes from the 
article regarding the growth 
potential of the native food 
industry and suggests that 
Aussie-Homestead Foods 
differentiates itself from potential 
competitors. 
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QUESTION 9 (continued) 

(d) Justify whether you would standardise or adapt elements of the marketing mix of Aussie-
Homestead Foods, if it decides to enter an international market.            (5 marks) 

 

Question 9 (d): Response 1 

Top 25 Answer Annotations 

 

 

 

 

 

 

Advises standardisation of the 
marketing mix and justifies by 
giving examples.  

 

 

 

 

 

 

 

Makes a strong point of 
consistency and global image 
being beneficial to Aussie-
Homestead Foods. 
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QUESTION 9 

(d) Justify whether you would standardise or adapt elements of the marketing mix of Aussie-
Homestead Foods, if it decides to enter an international market.            (5 marks) 

 

Question 9 (d): Response 2 

Top 25 Answer Annotations 

 

 

 

 

 

 

Gives both sides of the 
argument by citing the 
advantages of standardising, but 
ultimately how adapting would 
be more suitable for Aussie 
Homesteads Foods in an Asian 
market. 

 



 

2019 Business Management and Enterprise - Good Answer Guide                                                                                                    42 

 

 

QUESTION 9 

(d) Justify whether you would standardise or adapt elements of the marketing mix of Aussie-
Homestead Foods, if it decides to enter an international market.            (5 marks) 

 

Question 9 (d): Response 3 

Top 25 Answer Annotations 

 

 

 

 

 

 

 

Provides an argument to adapt 
elements of the marketing mix 
for entry into an international 
market. Justifies why adapting 
the elements would benefit 
Aussie-Homestead Foods by 
providing relevant examples. 
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QUESTION 9 (continued) 

(e) Recommend an Australian Government incentive to help businesses trade in the global 
marketplace. Justify your recommendation.                     (4 marks) 

 

Question 9 (e): Response 1 

Top 25 Answer Annotations 

 

 

 

 

 

Recommends the Export Market 
Development Grant as an 
incentive. Describes what is 
provided by the grant and details 
how Aussie-Homestead foods 
could benefit from it. 

 

 

 

 

 

 

 

 

 

 

 


