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INTRODUCTION AND ACKNOWLEDGEMENTS 
Why was this Good Answer Guide prepared? 

BEWA has received feedback from members that they have seen Good Answer Guides (GAGs) 
used successfully in other subject areas. Teachers have said that it is an extremely useful strategy 
to use GAGs during the course revision stage. This allows their students to see authentic 
examination candidates’ answers considered to be of a ‘good’ standard. 

______________________________________________________________________________ 

Who may access this Good Answer Guide? 

This Good Answer Guide (GAG) is available for the exclusive purchase, on a cost recovery basis, 
for financial BEWA members to use with their Business Management and Enterprise (BME) 
students. The once-only purchase price entitles teachers to make sufficient copies for each of their 
students, but does not entitle them to make any additional copies. There is no entitlement to share 
the GAG with other teachers or students in other schools, even if they are in a small group 
moderation relationship. Each member school must purchase their own copy. Once purchased, the 
teacher may use the GAG from year to year with their student cohort for that year. However, it 
should be noted that future syllabus changes could affect the accuracy of some of the content in 
this GAG. 

______________________________________________________________________________ 

How was this Good Answer Guide compiled? 

The School Curriculum and Standards Authority (SCSA) contacted the top performing 2018 ATAR 
BME examination candidates to seek permission for BEWA to use their scripts for this Good 
Answer Guide. BEWA was then given access to the scripts of those candidates who gave their 
permission. It should be noted that almost all candidates gave their permission.  

Experienced BME examination markers were then engaged to select ‘good’ answers to each of the 
questions on the 2018 BME examination paper. The markers made their selections from the 
scripts of the top 20 candidates in the 2018 cohort.  

It should be noted that even though the answers selected were the best of the answers in this top 
20 group, they may not be perfect answers that gained full marks. Teachers should reference the 
marking key written by the examining panel of the 2018 BME examination to see perfect answers 
that would have gained full marks. 

The markers have endeavoured to select two ‘good’ answers and made annotations to 
demonstrate why the answers are ‘good’. However, for some questions it was considered only one 
answer was deemed to be sufficiently ‘good’ for this GAG. 

______________________________________________________________________________ 

Acknowledgements 
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BEWA wishes to acknowledge the significant contributions of Matthew Pavisich and Lachlan 
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Examination. Matt and Lachy are currently completing the Bachelor of Commerce at The 
University of Western Australia and undertook the compilation of the Good Answer Guide as part 
of the internship unit WILG2201 Professional Experience Practicum. Both successfully undertook 
their Accounting and Finance studies at Trinity College, East Perth. 

In addition, BEWA wishes to acknowledge the contribution of Mr Peter Robinson from the UWA 
Business School who supervised Matthew and Lachlan for this project and without whose 
commitment this Good Answer Guide would not have been possible. 

BEWA also thanks the 2018 BME examination markers who were engaged for this project and the 
BEWA Committee members who have contributed to editing this GAG. 
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TION 2: SHORT ANSWR QUESTIONS 

 

  Examines leadership traits that would be beneficial in a 
cross-cultural setting; the adaptation required of an 
autocratic leadership style in a cross-cultural setting and the 
different ways in which a leader may demonstrate ethical 
global business decisions. 

 

Question 1 (a): Response 1 

Describe three leadership traits that are beneficial for successful management in a 
cross-cultural setting. 

Top 20 Answer Annotations 

 

 

Describes a skilled 
communicator and applies 
to cross cultural settings, 
mentioning language 
barriers. 

 

Describes social 
awareness and relates it to 
understanding societal 
expectations in a different 
culture. 

 

Describes future thinkers 
in relation to long-term 
commitments and 
decisions. Links future 
thinking to operations at 
an international level. 

 
  

SECTION 1: SHORT ANSWER QUESTIONS 

Question 1 
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Question 1 (a): Response 2 

Describe three leadership traits that are beneficial for successful management in a 
cross-cultural setting. 

Top 20 Answer Annotations 

  

Provides a detailed 
description of a skilled 
communicator and relates 
it to employees from a 
different culture 
understanding their 
responsibilities. 

Describes a socially aware 
leader and relates it to 
employees from different 
cultures being listened to, 
their opinions valued and 
increased employee 
morale. 

 
Describes a responsible 
leader, relating it to 
misunderstandings and 
respect from employees 
from different cultures. 
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Question 1 (b): Response 1 

Describe why a global business leader might adapt their autocratic leadership style 
in a cross-cultural setting. 

Top 20 Answer Annotations 

 Describes reasons why a 
global business leader 
would adapt the leadership 
style, linking it to social 
norms and values. 

Suggests that a democratic 
style would allow 
employees to have input 
into decisions and ideas. 

 

Question 1 (b): Response 2 

Describe why a global business leader might adapt their autocratic leadership style 
in a cross-cultural setting. 

Top 20 answer Annotations 

 
Defines autocratic 
leadership and describes 
why it isn’t always 
effective. 

Suggests a situational 
leadership style due to 
possible cultural values, 
levels of experience and 
work environment. 
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Question 1 (c): Response 1 

Leaders in business are expected to act ethically. Describe two different ways in 
which a leader might demonstrate ethical global business decisions. 

Top 20 Answer Annotations 

 

Describes how 
environmental 
sustainability could be 
achieved, providing 
specific examples of 
decisions that leaders 
could take through green 
initiatives, such as 
reducing packaging and 
energy efficient lighting. 

Describes how a leader 
could demonstrate ethical 
decision-making through 
the use corporate social 
responsibility by providing 
a positive work 
environment, making NFP 
donations and using 
environmentally safe 
materials.   

 

Question 1 (c): Response 2 

Leaders in business are expected to act ethically. Describe two different ways in 
which a leader might demonstrate ethical global business decisions. 

Top 20 Answer Annotations 

 

Identifies not using child 
labour as an ethical 
decision and relates the 
decision to following 
regulations from the ILO. 

Correctly defines 
environmental 
sustainability and provides 
an example of an ethical 
decision. 



 

2018 ATAR Business Management and Enterprise Examination – Good Answer Guide 7 
 

 

  Examines the rationale and benefits of joint ventures; 
how technology may be used to enhance a joint venture’s 
success in a global market and the importance of 
managing diversity in a global setting. 

Question 2 (a): Response 1 

What is the rationale for a joint venture? Describe one benefit of this type of 
strategic alliance. 

Top 20 Answer Annotations 

 

Provides a detailed 
rationale for a joint venture. 

 
 
Describes a benefit: 
access to resources, 
technology and equipment 
without having to invest as 
much money, hence less 
risk with a second 
business involved. 

 

 

Question 2 (a): Response 2 

What is the rationale for a joint venture? Describe one benefit of this type of 
strategic alliance. 

Top 20 Answer Annotations 

 

Correctly explains the 
rationale for a joint venture. 

 
 
Describes access to 
specialised skills and 
technology when joining 
forces with another 
organisation. 

 

 

 

 

Question 2 
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Question 2 (b): Response 1 

Describe two ways in which a joint venture might use technology to enhance its 
success in a global market. 

Top 20 Answer Annotations 

 

Describes social media as 
a form of technology that a 
joint venture might use, 
providing specific 
examples about Instagram 
to gain exposure from 
users all over the world. 
Also describes the ability to 
respond quickly to 
customers. 

 

 

Describes e-commerce as 
a benefit, globally allowing 
customers to research and 
purchase products online. 

 

 

Question 2 (b): Response 2 

Describe two ways in which a joint venture might use technology to enhance its 
success in a global market. 

Top 20 Answer Annotations 

 

Describes how a joint 
venture could use social 
media to enhance its 
success, highlighting the 
ability to respond to 
customers through 
Instagram, Facebook and 
Twitter. 

Describes e-commerce 
and how it could be used 
to operate the business 
24/7. Provides an example 
regarding online payment 
systems, increasing 
customers trust and ease 
of access. 
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Question 2 (c): Response 1 

Explain why it is important to manage diversity as a strategy for business growth. 

Top 20 Answer Annotations 

 

Defines diversity and relates 
the concept to creating new 
ideas and perspectives, 
linking it to understanding 
customers. 

Links managing diversity to 
creating strong relationships 
with suppliers, motivating 
employees and satisfying the 
needs and wants of 
customers. 

 

Explains that different 
cultures can bring together 

greater ideas. 

 

Question 2 (c): Response 2 

Explain why it is important to manage diversity as a strategy for business growth. 

Top 20 Answer Annotations 

 

Explains that managing 
diversity is an opportunity to 
provide different views, 
opinions and skills. 

 

Outlines how diversity can 
enhance global opportunities 
through a diverse workplace 
utilising different ideas. 

 
Uses an example to explain 
how using a Chinese insight 
might help with being 
culturally appropriate and 
respectful. 
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  Examines the financial risks that an Australian skin care 
business might encounter in trading with China; the 
strategies that an Australian skin care business might 
employ to minimise financial risk in an export market and 
the legal consideration an Australian skin care business 
would need to consider before exporting products to China. 

Question 3 (a): Response 1 

Outline two sources of financial risk that this skin care business might encounter in 
trading with China. 

Top 20 Answer Annotations 

 

Correctly identifies 
currency fluctuations and 
non-payment of monies as 
a financial risk. 

Describes how currency 
fluctuations could impact 
the skin care business in 
relation to potentially losing 
profit. 

Describes how the skin 
care business could be at 
risk of a customer not 
paying the money owed, 
and then the difficulty the 
business would have in  
tracking money globally. 

Question 3 (a) Response 2 

Outline two sources of financial risk that this skin care business might encounter in 
trading with China. 

Top 20 Answer Annotations 

 

Identifies non-payment of 
monies and currency 
fluctuations as sources of 
financial risk. 

Outlines each financial 
risk, describing the impact 
it may have on the 
business when trading with 
China. 

Question 3 
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Question 3 (b): Response 1 

Describe two strategies the Australian skin care business might employ to minimise 
financial risk in an export market. 

Top 20 Answer Annotations 

 

Correctly identifies 
insurance and hedging as 
strategies for minimizing 
financial risk. 

Provides a detailed 
description of each 
strategy. 

 

Question 3 (b): Response 2 

Describe two strategies the Australian skin care business might employ to minimise 
financial risk in an export market. 

Top 20 Answer Annotations 

 

Correctly identifies non-
payment of monies and 
currency fluctuations as a 
source of financial risk. 

Provides a detailed 
description of each 
financial risk, describing 
the impact it may have on 
the business when trading 
with China. 
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Question 3 (c): Response 1 

Explain a legal consideration that the Australian skin care business would need to 
consider before exporting products to China. 

Top 20 Answer Annotations 

 

Correctly identifies product 
liability and patent 
registrations as legal 
considerations. 

Explains how to register for 
a patent and the reasons 
why it is important, linking 
it to gaining competitive 
advantage. 

 

Question 3 (c): Response 2 

Explain a legal consideration that the Australian skin care business would need to 
consider before exporting products to China. 

Top 20 Answer Annotations 

 

 

 

 

Correctly identifies product 
liability as a legal 
consideration. 

Explains reasons why it is 
important and the 
consequences to the 
business if not considered. 
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  Examines the role of free trade agreements, the benefits 
and challenges a free trade agreement might have for 
Australian-owned businesses and the incentives provided 
by the Australian Government to encourage international 
trade. 

 

Question 4 (a): Response 1 

Outline the role of free trade agreements. 

Top 20 Answer Annotations 

 

 

 

Outlines the role of free 
trade agreements, 
highlighting reducing 
barriers, stronger 
economic integration and 
removing tariffs. 

 

Question 4 (a): Response 2 

Outline the role of free trade agreements. 

Top 20 Answer Annotations 

 

 

Outlines the role of free 
trade agreements, 
highlighting elimination of 
trade barriers, enhancing 
interconnectedness of 
countries and the 
movement of goods and 
services across 
international borders. 

 
  

Question 4 
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Question 4 (b): Response 1 

Describe a benefit and a challenge that free trade agreements might have for 
Australian-owned businesses. 

Top 20 Answer Annotations 

 

 

Describes the opportunity 
to expand into global 
markets as a benefit, 
relating it to penetrating a 
new market and increasing 
market share. 

 

 

 

Describes the difficulty 
Australian businesses 
might have competing with 
multinational companies as 
a challenge. 

 

Question 4 (b): Response 2 

Describe a benefit and a challenge that free trade agreements might have 
forAustralian-owned businesses. 

Top 20 Answer Annotations 

 

 

Describes access to a 
larger export market as a 
benefit, linking it to 
increased sales and 
profits. 

 

 

 

Describes increased 
competition as a challenge, 
recognising the impacts it 
may have on an Australian 
business, such as reducing 
costs and improving 
efficiency to remain 
competitive. 
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Question 4 (c): Response 1 

Describe two incentives that the Australian Government provides to encourage 
international trade. 

Top 20 Answer Annotations 

 

 

Describes in detail the 
Export Market 
Development Grant. 

Describes the Research 
and Development tax 
offset as an incentive, 
detailing how it encourages 
international trade. 

 

Question 4 (c): Response 2 

Describe two incentives that the Australian Government provides to encourage 
international trade. 

Top 20 Answer Annotations 

 

 

 

Describes in detail the 
Export Market 
Development Grant and 
how it encourages 
international trade. 

 

 

Describes how the Tradex 
Scheme is an incentive for 
international trade. 
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Examines the factors that drive global business 
development, the tax minimisation strategies that a 
global business might adopt and two impacts of 
globalisation, other than tax minimisation, that might 
affect the relocation of an Australian manufacturing 
plant to Taiwan. 

Question 5 (a): Response 1 

Outline two factors that drive global business development. 

Top 20 Answer Annotations 

 

Outlines the deregulation 
of the financial market. 
Makes links to how it 
drives global business by 
improving convenience 
and the ability to move 
capital across international 
borders. 

 
Outlines the role of the 
World Trade Organisation 
(WTO) and how it assists 
businesses to expand 
through international trade. 

Question 5 (a): Response 2 

Outline two factors that drive global business development. 

Top 20 Answer Annotations 

 

Outlines the role of the 
WTO, regulating and 
ensuring businesses 
upholding setting rules and 
regulations for trading. 

 
 
Outlines consumer 
purchasing and spending 
patterns, highlighting 
customers’ ability to make 
online comparisons of the 
quality and price of 
products. Describes how 
e–commerce facilitates 
secure payment methods 
and privacy, helping to 
drive global business. 

Question 5 
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Question 5 (b): Response 1 

Describe a tax minimisation strategy that a global business might adopt. 

Top 20 Answer Annotations 

 

 

 

Provides a detailed 
description of a tax haven 
as a tax minimisation 

strategy. 

 

Question 5 (b:) Response 2 

Describe a tax minimisation strategy that a global business might adopt. 

Top 20 Answer Annotations 

 

 

Describes tax havens as a 
tax minimisation strategy. 
Highlights that the level of 
secrecy and lack of 
exchange of information 
with the government and 
financial organisations 
might create a potential 
benefit for a business. 
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Question 5 (c): Response 1 

Explain two impacts of globalisation, other than tax minimisation, that might affect 
David’s operations in Taiwan. 

Top 20 Answer Annotations 

 

 

Explains the impact of a 
global spread of skills and 
knowledge. 

 

Relates the impact (skilled 
local workers) back to the 
case study and the effect 
the impact it has on the 
business. 

 
Explains the impact of a 
domestic market. 

 
 
Describes the positive 
effects of globalization on 
the domestic market in 
relation to the case study. 

 

Question 5 (c): Response 2 

Explain two impacts of globalisation, other than tax minimisation, that might affect 
David’s operations in Taiwan. 

Top 20 Answer Annotations 

 Explains international 
cooperation as an impact 
through the development 
of strategic alliances and 
FTA’s. Highlights the 
effects of government 
support, strengthening ties 
and cooperation between 
countries. 

 

 

 

Describes the global 
spread of skills as an 
impact. Identifies the 
potential benefits that a 
skilled workforce could 
bring to the business. 
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  Examines the purpose of basic financial ratios for a small 
Australian business, the name and description of a 
financial ratio that a business owner would use to measure 
the financial stability of their business and the 
interpretation of financial ratios for the business for the 
past two years. 

Question 6 (a): Response 1 

Define the purpose of basic financial ratios for Jay. 

Top 20 Answer Annotations 

 Correctly defines the 
purpose of financial ratios, 
describing comparison of 
current figures with past 
performance, and 
comparing them with 
industry averages. 

 

Question 6 (a): Response 2 

Define the purpose of basic financial ratios for Jay. 

Top 20 Answer Annotations 

 
 
Defines the purpose of 
financial ratios as 
highlighting the financial 
position of the business in 
relation to profitability, 
liquidity and stability.  

Links to decision-making. 

 
  

Question 6 
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Question 6 (b): Response 1 

Name and describe the financial ratio Jay would use to measure the stability of his 
business. 

Top 20 Answer Annotations 

 

Correctly names the debt 
to equity ratio. 

Describes the situation 
where debt to equity is 
high, the business is too 
heavily reliant on debts 
and the effect this could 
have on the business. 

 

Question 6 (b): Response 2 

Name and describe the financial ratio Jay would use to measure the stability of his 
business. 

Top 20 Answer Annotations 

 

Correctly names the debt 
to equity ratio. 

Describes the impact of a 
business heavily relying on 
borrowed funds, linking it 
to a business’s ability to 
survive in the long term. 
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Question 6 (c): Response 1 

Interpret the results of Jay’s Bike Clinic’s financial ratios from the past two years, as 
shown in the table below. 

Top 20 Answer Annotations 

 

Correctly interprets the 
profit ratio. Explains that 
for every $1 of sales, there 
are earnings of 0.11c 
profit. Compares the 
figures from 2016 to 2017. 
Provides an explanation for 
why there may have been 
a decrease, linking it to 
increased expenses. 
Provides a suggestion to 
control and reduce 
expenses. 

Correctly interprets the 
return on equity ratio, 
providing a comparison 
between 2016 and 2017. 
Interprets the results 
stating ‘business became 
more effective at 
generating profit on capital 
invested’. 

Question 6 (c): Response 2 

Interpret the results of Jay’s Bike Clinic’s financial ratios from the past two years, as 
shown in the table below. 

Top 20 Answer Annotations 

 Defines the profit ratio and 
then compares the figures 
from 2016 and 2017. 
States that profit has 
dropped and provides a 
reason by comparing the 
expenses. Concludes that 
this is a negative indicator, 
where the increase in 
expenses has resulted in a 
decrease in profitability. 

Defines the return on 
equity ratio. Explains that 
there has been a 1.2% 
increase due to the fees 
income increasing. 
Provides a reason why it 
has increased and 
concludes that this is a 
positive indicator because 
the owners are getting 
higher returns. 
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  Case study about a small surf and yoga camp business 
owner contemplating expanding her business to Bali.  

The questions cover the purpose of the strategic planning 
process, the political factors that might affect business 
operations in Bali, the cultural considerations that may 
affect the success of the business in Bali, the undertaking 
of a SWOT analysis of the proposed business and whether 
or not the expansion of the business would be 
recommended, and the justification for this advice being 
given. 

Question 7 (a): Response 1 

Explain to Daisy the purpose of the strategic planning process. 

Top 20 Answer Annotations 

 

Explains the purpose of the 
strategic planning process, 
linking it to goals and 
objectives, and stepping 
back from the day to day 
operations to assess the 
direction of the business. 

Identifies aspects of the 
strategic planning process 
and links to creating 
strategies to improve the 
business. 

 
  

SECTION 2: EXTENDED ANSWER QUESTIONS 

Question 7 
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Question 7 (a): Response 2 

Explain to Daisy the purpose of the strategic planning process. 

Top 20 Answer Annotations 

 

 

 

 

 

 

 

Explains how the strategic 
planning process could 
help Daisy decide whether 
to expand her business. 
States that there are risks 
associated with business 
growth and how the 
strategic planning process 
could help identify and 
manage these.  
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Question 7 (b): Response 1 

Describe two political factors that might affect her business operations in Bali. 

Top 20 Answer Annotations 

 Correctly identifies stability 
of foreign government and 
the relationship of the 
Australian government with 
a foreign government as 
political factors. 

Provides facts from the 
case study relating to 
Indonesia and Australia’s 
strong relationship and 
how that will assist Daisy’s 
business. 

 

 

Outlines the risks if the 
political relationship was 
unstable. However, 
identifies Indonesia 
possessing a strong 
political and economic 
status. 
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Question 7 (b): Response 2 

Describe two political factors that might affect her business operations in Bali. 

Top 20 Answer Annotations 

 

Correctly identifies stability 
of foreign government and 
the relationship of the 
Australian government with 
a foreign government as 
political factors. 

Explains how political 
stability could impact the 
business. Relates the 
example to the case study. 

Explains the impact of the 
relationship between the 
Indonesian and Australian 
government and concludes 
that the relationship is 
stable. 
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Question 7 (c): Response 1 

Explain two cultural considerations that might affect the success of Daisy’s surf and 
yoga camp. 

Top 20 Answer Annotations 

 

Correctly identifies 
business etiquette as a 
cultural consideration. 

Explains business etiquette 
and relates the effect it 
could have on Daisy’s 
business. Explains the 
importance of building 
relationships, and the 
impact it could have on 
success if she doesn’t 
abide by the cultural 
consideration. 

 
 
 
Correctly identifies 
holidays and celebrations 
as a cultural consideration. 

Describes the potential 
effects these could have 
on the business. 

Provides an example of 
how it may impact Daisy’s 
business and how she can 
manage it. 
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Question 7 (c): Response 2 

Explain two cultural considerations that might affect the success of Daisy’s surf and 
yoga camp. 

Top 20 Answer Annotations 

 

Identifies holidays and 
celebrations as a cultural 
consideration that may 
affect the business. 

Explains how the cultural 
consideration may impact 
the business in relation to 
employees. 

Links the importance of the 
cultural consideration to 
the success of the 
business. 

 
 
Identifies business 
etiquette and 
communication protocols 
as a cultural consideration. 

Explains the consideration, 
linking it to building 
respectful relationships. 

Links to the case study, 
mentioning Daisy’s ability 
to speak Indonesian and 
the potential effect that 
could have. 
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Question 7 (d): Response 1 

As part of the strategic planning process, prepare a SWOT analysis for Daisy’s surf 
and yoga camp. 

Top 20 answer Annotations 

 

 

Explains two relevant 
(internal) strengths 
supporting Daisy’s 
expansion to Bali. 

Provides an example of 
one well explained 
(internal) weakness. 

 

 
Explains two (external) 
opportunities Bali presents 
for Daisy’s business. 

 
Explains two (external) 
threats; however, these are 
incorrectly labelled as 
‘weaknesses’. 
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Question 7 (d): Response 2 

As part of the strategic planning process, prepare a SWOT analysis for Daisy’s surf 
and yoga camp. 

Top 20 Answer Annotations 

 Describes a range of 
strengths, linking them to 
the case study. However, 
not all are relevant to the 
internal business 
environment. 

 
 
 
 
 
 
 
Describes three (external) 
opportunities relevant to 
Daisy’s business. 

 

 

 

 

  
 
Identifies (internal) 
weaknesses that could 
impact Daisy’s business. 

Describes one (external) 
threat, linking it to the case 
study. 
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Question 7 (e): Response 1 

Recommend to Daisy whether the expansion of her surf and yoga camp to Bali 
would be a desirable option. Justify your recommendation. 

Top 20 Answer Annotations 

 

Makes a logical conclusion 
that daisy expands her 
business to Bali. 

Provides four reasons why 
the expansion would be 
successful, providing links 
to the case study. 

 
 
 
 
Suggests alternatives to 
reduces threats and 
weaknesses. 

 

Question 7 (e): Response 2 

Recommend to Daisy whether the expansion of her surf and yoga camp to Bali 
would be a desirable option. Justify your recommendation. 

Top 20 Answer Annotations 

 

 

 

Makes a recommendation 
supported by three 
relevant reasons why it 
would not be ideal to 
expand the business. 

 
 
 
 
 
Makes clear links to the 
case study. 
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  Case study about a successful Australian protective clothing 
company deciding whether to expand the distribution of its 
products into Singapore. 

The questions examine the benefits of home ‘grown’ products 
in the Australian economy, the benefits of innovation to the 
business, the features of the ASEAN-Australia-New Zealand 
Free Trade Agreement and how theses could benefit the 
Australian company, the undertaking of a (PEST) analysis, the 
viability of expanding operations into Singapore, whether or 
not the expansion of the business would be recommended, 
and the justification for this advice being given. 

Question 8 (a): Response 1 

Describe two benefits of home-grown products to the Australian economy. 

Top 20 Answer Annotations 

 

Identifies employment, 
local economic 
development and 
prosperity as a benefit of 
home grown products. 

Identifies sustainable 
revenue and profitability as 
a benefit. 

 

Question 8 (a): Response 2 

Describe two benefits of home-grown products to the Australian economy. 

Top 20 Answer Annotations 

 

 

Explains two benefits of 
home grown products, 
relating the response to the 
Australian economy. 

Question 8 
 



 

2018 ATAR Business Management and Enterprise Examination – Good Answer Guide 32 
 

 Question 8 (b): Response 1 

Describe two benefits of innovation for Watch Out Clothing. 

Top 20 Answer Annotations 

  

Describes how innovation 
can create financial gain 
for the business by 
prolonging a product 
lifecycle, or creating an 
increase in customer 
demand due to the 
introduction of new 
features and quality.  

 Describes how innovation 
can lead to a global market 
presence. States if the 
product has intellectual 
property, competitive 
advantage can be 
achieved and may 
potentially lead to 
franchising and licensing. 
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Question 8 (b): Response 2 

Describe two benefits of innovation for Watch Out Clothing. 

Top 20 Answer Annotations 

  

 

 

Correctly explains financial 
gain as a benefit, using 
specific examples from the 
case study. 

  
Describes competitive 
advantage and expansion 
of global market presence 
as a benefit. 
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Question 8 (c): Response 1 

Explain one feature of the ASEAN-Australia-New Zealand Free Trade Agreement and 
how this feature could benefit Watch Out Clothing. 

Top 20 Answer Annotations 

 Explains the elimination of 
tariffs as a feature, 
providing correct details. 

 
Explains the benefits in 
detail, with the use of an 
example. 

 
 
 
 
 
 
 
 
 
 
 
Relates the benefits to 
Watch Out Clothing’s 
business operations. 
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Question 8 (c): Response 2 

Explain one feature of the ASEAN-Australia-New Zealand Free Trade Agreement and 
how this feature could benefit Watch Out Clothing. 

Top 20 answer Annotations 

 

Correctly explains 
extensive tariff reduction 
as a feature of the ASEAN 
Free Trade Agreement. 

Discusses some benefits 
for Watch out Clothing and 
the impact it may have on 
the business. 
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Question 8 (d): Response 1 

Construct a political and legal, economic, socio-cultural and technological (PEST) 
analysis to assess the viability of Watch Out Clothing expanding its operations into 
Singapore. 

Top 20 Answer Annotations 

 

Overall, provides a detailed 
response for each element 
of the PEST, linking the 
factors back to the case 
study and discussing the 
impacts they may have. 

Provides a detailed 
overview of several 
political factors including: 
Singapore’s democratic 
government, foreign 
business and investment, 
AESEAN FTA, and the 
positive relationship 
between Singapore and 
Australia. 

Describes GDP, 
disposable income and 
interest rates and how this 
could impact the business. 

 

 

Discusses socio-cultural 
factors, including 
Singapore’s large middle 
class and the impact this 
may have on the business. 
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Question 8 (d): Response 1 [continued] 

Construct a political and legal, economic, socio-cultural and technological (PEST) 
analysis to assess the viability of Watch Out Clothing expanding its operations into 
Singapore. 

Top 20 Answer Annotations 

 

Describes a variety of 
technological factors that 
may positively impact the 
business. 

 

Question 8 (d): Response 2 

Construct a political and legal, economic, socio-cultural and technological (PEST) 
analysis to assess the viability of Watch Out Clothing expanding its operations into 
Singapore. 

Top 20 Answer Annotations 

 

For each element of the 
PEST provides 
comprehensive detail, use 
of specific examples and 
links to the case study 
study. 
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Question 8 (d): Response 2 [continued] 

Construct a political and legal, economic, socio-cultural and technological (PEST) 
analysis to assess the viability of Watch Out Clothing expanding its operations into 
Singapore. 

Top 20 Answer Annotations 

 

Demonstrates clear 
understanding of the 
impact of each element 
and how it may affect the 

business. 
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Question 8 (e): Response 1 

Recommend to the owners of Watch Out Clothing whether expansion into Singapore 
would be a desirable option. Justify your recommendation. 

Top 20 Answer Annotations 

 

Makes a clear 
recommendation, drawing 
on a variety of evidence 
from the case study, 
ranging from consumer 
spending patterns, culture, 
technology and political 
factors. 

 
  



 

2018 ATAR Business Management and Enterprise Examination – Good Answer Guide 40 
 

Question 8 (e): Response 2 

Recommend to the owners of Watch Out Clothing whether expansion into Singapore 
would be a desirable option. Justify your recommendation. 

Top 20 Answer Annotations 

 

 

 

Makes a logical 
recommendation, 
supported by several 
relevant reasons why it 
would be a desirable 
option. 

 

Uses specific examples 
from the case study and 
clear reasoning to justify 
the recommendation. 
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  Case study about an Australian company purchasing new 
manufacturing equipment to cater for increased domestic 
demand and to service future overseas markets.  

The questions examine the sources of funds to finance the 
purchase of new manufacturing equipment, the 
identification and justification of an inventory control 
technique suited to a growing business, the features of 
quality management to be considered if the new 
manufacturing equipment was to be purchased, an 
explanation of why and how the marketing mix could be 
adapted to cater for its potential global brands, whether the 
purchase of new manufacturing equipment would be 
desirable to expanding operations internationally, and the 
justification for this advice being given. 

Question 9 (a): Response 1 

Outline three sources of funding that could be suitable for the purchase of the new 
manufacturing equipment. 

Top 20 Answer Annotations 

 Correctly identifies venture 
capital as an external 
source of finance. 
Highlights that this can be 
paid back over a long 
period of time. Shows 
understanding by also 
mentioning the 
disadvantages of this form 
of finance. 

 

 
 
Identifies retained profits 
as an internal source of 
finance. 
 
 
 
 
 
 
Correctly identifies share 
capital as an external 
source of funding and 
discusses the selling of 
shares to raise funds to 
purchase the equipment. 

Question 9 
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Question 9 (a): Response 2 

Outline three sources of funding that could be suitable for the purchase of the new 
manufacturing equipment. 

Top 20 Answer Annotations 

 

Identifies debentures, 
share capital and retained 
profits as sources of 
funding; however, 
incorrectly assumes that 
retained profits is in cash 
form. 

 
 
 
 
 
 
 
 
Describes each source of 
finance and why it would 
be suitable. 
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Question 9 (b): Response 1 

Justify an inventory control technique that would be suitable for My Ethical Eats 
Ltd’s growing business. 

Top 20 answer Annotations 

 

Correctly describes JIT as 
an inventory control 
technique. 

 
 
 
 
Justifies why JIT is 
suitable: allowing the 
business to be flexible and 
responsive, reducing 
inventory costs, warehouse 
space, reduction in staff 
and how it would assist in 
cash flow. 
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Question 9 (b): Response 2 

Justify an inventory control technique that would be suitable for My Ethical Eats 
Ltd’s growing business. 

Top 20 Answer Annotations 

 

Identifies JIT as a suitable 
inventory control method 
and provides a brief 
description. 

 

Provides multiple reasons 
why JIT would be suitable: 
storage, reduce risk of 
holding damaged stock, 
preventing loss of sales, 
local suppliers. 
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Question 9 (c): Response 1 

Explain two features of quality management that My Ethical Eats Ltd would need to 
consider if it was to purchase the new manufacturing equipment. 

Top 20 Answer Annotations 

  

Explains the features of 
quality control and how this 
could impact the purchase 
of new equipment. 
 
 
 
 
 
 
 
 
 
 
 
 
Provides a detailed 
description of quality 
assurance and explains its 
features in relation to 
purchasing the equipment. 
. 
 

  

 
  



 

2018 ATAR Business Management and Enterprise Examination – Good Answer Guide 46 
 

Question 9 (c): Response 2 

Explain two features of quality management that My Ethical Eats Ltd would need to 
consider if it was to purchase the new manufacturing equipment. 

Top 20 Answer Annotations 

 

Correctly identifies quality 
control and quality 
assurance as features of 
quality management. 

 

 

 

 

 

Provides a comprehensive 
description of quality 
control. 

 

 

Details the three stages of 
quality control. 

 

 

 

 

 

 

 
. 
 

Provides a comprehensive 
description of quality 
assurance. 
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Question 9 (c): Response 2 [continued] 

Explain two features of quality management that My Ethical Eats Ltd would need to 
consider if it was to purchase the new manufacturing equipment. 

Top 20 Answer Annotations 

 

. 
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Question 9 (d): Response 1 

Explain why and how My Ethical Eats Ltd could adapt its marketing mix in the future 
to cater to its potential global brand. 

Top 20 Answer Annotations 

  

Suggests corporate 
slogan, product name, 
product features and 
positioning as elements of 
the marketing mix that 
should be adapted. 

Provides specific examples 
of how the elements could 
be adapted. 

Provides a detailed 
discussion on each 
element relating it to the 
case study. 
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Question 9 (d): Response 2 

Cal Explain why and how My Ethical Eats Ltd could adapt its marketing mix in the 
future to cater to its potential global brand. 

Top 20 Answer Annotations 

 

Explains each element of 
the marketing mix in detail, 
demonstrating a clear 
understanding. 

 
 
 
 
 
Provides relevant 
suggestions to adapt each 
element, relating it to the 
case study. 
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Question 9 (e): Response 1 

Recommend to My Ethical Eats Ltd whether purchasing the new manufacturing 
equipment would be desirable for expanding operations internationally. Justify your 
recommendation. 

Top 20 Answer Annotations 

 

Makes a logical 
recommendation to 
purchase the equipment. 

 
 
Provides reasons to why 
this would be a positive 
recommendation. 

 
 
 
 
 
Links the decision to 
improving quality and the 
growth of the business. 
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Question 9 (e): Response 2 

Recommend to My Ethical Eats Ltd whether purchasing the new manufacturing 
equipment would be desirable for expanding operations internationally. Justify your 
recommendation. 

Top 20 Answer Annotations 

 Makes a logical 
recommendation to 
purchase the equipment. 

Provides reasons why it 
would be a desirable 
option to purchase the 
equipment: increase 
production, competitive 
advantage, increase 
quality and efficiency, 
generate more sales and 
long-term profit. 
 

  
 
 
 
Relates the answer back to 
the case study. 

 


