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In the 
Beginning

• Relevance to life and occupations

• CEO CFO

• Small Business Manager/Owner

• Small business failure

• Analyse an annual report

• Sustainability

• KPI’s

• Corporate Governance

• Financials



Theory

Every syllabus dot 
point is as important 

as another

Students should keep 
a folder with every 

syllabus theory point 
defined

Homework Dedicated class time
Update at the end of 

a lesson

Provide plenty of 
opportunity to 

practice 









Practical

Provide templates 
Keep up to date with SCSA 
changes 

Start with easy examples

Model initial questions with your students

Each time another layer of difficulty is added, 
demonstrate 

Provide well formatted solutions

Do a practice test prior to assessments to test student 
understanding



Model/Demonstrate



Well 
formatted 
solutions 



Conceptual 
Framework 
Changes 
(Jan 2020)



Conceptual Framework Elements

Asset Definition
An asset is a present economic resource controlled 
by the entity as a result of past events.

An economic resource is defined as a right that has 
the potential to produce economic benefits. 

The three aspects of the definition of an asset are:

• right

• potential to produce economic benefits 

• control

Liability Definition

A liability is a present obligation of the entity to 
transfer an economic resource as a result of 
past events. 

The three criteria that must exist for a liability to 
exist are:

• the entity has an obligation 

• the obligation is to transfer an economic 
resource

• the obligation is a present obligation that exists 
as a result of past events.



Conceptual Framework Elements

Income Definition

Income 

• increases in assets, or decreases in 

liabilities

• that result in increases in equity

• other than those relating to 

contributions from holders of equity 

claims

Expense Definition

Expenses 

• decreases in assets, or increases in 

liabilities

• that result in decreases in equity

• other than those relating to 

distributions to holders of equity 

claims



Conceptual Framework

Recognition Criteria

• Not all items that meet the Conceptual Framework definition of asset, liability, equity 
income and expense are recognised on the statement of financial position or 
statement of financial performance.

• Recognised elements must be considered useful, that is, they must be 

• Relevant

o Existence certainty

o High probability of inflow or outflow of economic benefits

• Faithful representation

o Measurement certainty



Conceptual 
Framework
• There is a difference between an 

element definition question and a 
recognition question.

• One is asking if an item meets the 
Framework definition

• The other is asking if that item 
should be recognised on the 
Financial Statements



Conceptual Framework
Qualitative Characteristics

Fundamental Characteristics

If financial information is to be 
useful, it must be relevant 
(material), and faithfully represent 
what it purports to represent

Enhancing Characteristics

The usefulness of financial 
information is enhanced if it is 
comparable, verifiable, timely and 
understandable.



Balance Day 
Adjustments

• Use the same process every time 

• Introduce the adjustments one at a time

• Use a time line

• Use a sum

• Use a ledger reconstruction

• ‘change one add one’

• ‘balance sheet effect income statement effect’

• Use clear workings

• Understanding important in Year 12



Accrual time line



Accrual sum

Paid + owing this year 
= expense

Paid + owing this year 
– owing last year = 
expense



Accrual reconstruction



Specifications Booklet in Year 12

USE DURING CLASS STUDENTS TO WRITE NOTES 
ON WHEN STARTING A TOPIC

HELPS WITH THEORY AND 
PRACTICAL



Management 
Accounting

Students should make notes on the specification 
book for revision purposes

Working are really important

Labels are really important

Theory is really important (35% - 40%)

Use real life examples to keep content relevant



Importance 

So here it goes, a principle that's been 
drilled into me so deeply I'll never 
forget it: "You didn't go into business 
to be an accountant, but you'll end up 
being one anyway."

https://www.inc.com/levi-king/why-thinking-like-an-accountant-no-matter-your-industry-is-secret-to-
succeeding-as-a-business-owner.html?cid=sf01002
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Baking bread and cakes is one thing; being an 
employer who can rise every morning well 
before sunrise and begin the thankless task of 
calculating exactly how much money you'll 
need to pay for rent and supplies without 
going under is another.
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• I pondered the question myself, and something clicked. All of 
my employer's other costs were fixed. Rent for the building we 
laboured in, the price of equipment and tools-all the stuff, in 
other words, that kept the business humming-had been 
calculated well in advance.

• It was only us production people that were being paid 
overtime. The salaried folks clocked in and out predictably 
every day. Why hire a bunch of new employees, pay them full-
time wages, and deal with the hassles of paperwork and 
training, when you could simply pay the guys you knew and 
trusted $15 an hour instead of $10?

• My employer wasn't losing money paying us all that overtime; 
he was saving it. He was thinking like an accountant without 
actually being one.
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Cost 
Accounting

• SPECIFICATION Booklet

• Costing manufacturing/factory costs ie product 
costs

• DM + DL + OH for the job

• OH calculation based on totals for the factory for 
the period

• OH then allocated to each job using the cost 
driver

• Mark-up covers profit and period costs



Cost 
Accounting

• Product costs are treated as assets - inventory 
(manufacturing)

• Raw materials

• Work in progress

• Finished goods

• Then expensed when they are sold

• Cost of sales

• ‘top of the income statement’

• Period costs are directly expensed (non-manufacturing)

• Selling and distribution

• General and administration

• Financial

• ‘bottom of the income statement’





Cost Accounting - Variances

• Comparing standard cost estimates to actual costs

• Follow the formula

• Watch for ‘actual output’ 

• May need to use expanded formula

• U = ‘Unfavourable’

• F = ‘Favourable’



Cost 
Accounting -
Variances

• Must be able to analyse 

• Training

• Skilled v unskilled labour

• Quality of input

• Poor estimates/standards

• Time and motion studies

• https://www.youtube.com/watch?v=
F-7cjdtrQ9Y

https://www.youtube.com/watch?v=F-7cjdtrQ9Y
https://www.youtube.com/watch?v=F-7cjdtrQ9Y
https://www.youtube.com/watch?v=F-7cjdtrQ9Y
https://www.youtube.com/watch?v=F-7cjdtrQ9Y
https://www.youtube.com/watch?v=F-7cjdtrQ9Y






Cost accounting

Questions?



CVP

• SPECIFICATION BOOK

• Dealing with all costs (fixed and variable)

• Contribution margin central to concepts (SP-VC)

• Multi product firms use weighted average contribution 
margin

• Dropping a line reallocating fixed costs

• Make or buy in a simple table

• Special order in specification book



Single Products







Multiple Products





Make or Buy 

Cost to Make Cost to Buy

Sales

-VC

-FC

Profit

Compare



Dropping a Line

Contribution margin

Remaining fixed costs of line/product/store/branch/department 
need to be reallocated to remaining departments

Is the business better or worse off?



Special Order



Non Financial/Qualitative Factors

Always consider qualitative factors in cost volume profit analysis

• Competition and market share

• Quality

• Employee morale

• The effect on existing customers

• Environmental impact



CVP

Questions?



Capital 
Budgeting

Specification Booklet

A component of the master budget

Strategic decision

Long term impact

Use relevant examples

Shown in years and months (no decimals)

Non-financial factors



Payback Period Constant Cash Flows



Payback period uneven cash flows

Long hand 
calculation 

required

Formula not in 
specification 

book



Net Present Value 
(NPV) Uneven NCF

• Longhand calculation

• Used to calculate the present 
value of future cash flows

• Initial purchase costs that occur 
on payment outside of Year 0 
also need to be discounted



Net Present Value 
(NPV) Even NCF

• Shortcut calculation

• Can be used from Year 1



Calculation of NCF

• Increasingly required in WACE paper

• Workings vital

• Recording, using and evaluating financial information: Recording, 
processing and communicating financial information

• capital investment/budgeting techniques for capital expenditure, limited to 
calculations for cash flows using straight-line depreciation method only and net of 
taxation

• No need to do a pre and post tax calculation



Capital budgeting

Questions?



Budgeting





Cash Budgets

• Schedule of collections from debtors + cash sales

• Interest received

• Proceeds on sale

• Loan proceeds/funds

• Share issues

Receipts (cash in)

• Payments to creditors

• Cash purchase of assets

• Dividends paid

• Bills paid

• Prepayments

• Loan repayments

Payments (cash out)



Budgeted 
Income 
Statement



Budgeting

• Cash and accrual accounting

• Semester 1 keep the reconstructions simple

• Semester 2 full reconstructions

• Be aware of terminology 

• Not accounts payable but payments to creditors

• Show full workings



Budgeting

• Decision making

• Cash viability

• Expected profitability

Purpose important

• Internal audit

• Internal control

• Strategic planning

• Goals and objectives

• Differentiation and cost leadership

• Internal management

• Management accounting

Business planning theory important



Budgeting

Questions?



Financial 
Accounting

HIGHLY SUMMARISED 
AND REGULATED

WORKINGS ARE 
REALLY IMPORTANT

FORMAT IS REALLY 
IMPORTANT

THEORY IS REALLY 
IMPORTANT (35% -

40%)

CONTEXT RELEVANT



Corporations

• Teach theory in context

• Share issues

• Prospectus (view online)

• Shareholders (annual 
report)

• Directors (annual report)

• Dividends

• View the Replaceable Rules in 
the Corporations Act

• Corporate Governance and 
ethics (annual report)

• Regulatory Framework

• ASX, AASB, IASB (view 
online)



Comprehensive 
Income 
Statement

Single statement

Summarised Provide templates

Specification booklet
Net Sales

COS

Brackets

Balance day adjustments

Gain on revaluations



Comprehensive Income Statement



Statement of 
Financial 
Position

Summarised

No brackets

Extracts common

Current Asset 
Investments

Over 12 months not NCA

Over 3 months not CCEq



Statement 
of Financial 
Position



Demonstration



Notes



Notes



Notes



Statement of Changes in Equity

• Use table format

• Equity section of balance sheet

• Mirrors the ledger reconstruction

• Use template



Statement of 
Changes in 

Equity



Statement of Cash Flow

• Use template

• Reconstructions vital

• Cash and cash equivalents

• Extract common

• Be aware of non cash items

• Depreciation

• Revaluations

• Bonus issues

• Transfers to and from reserves



Statement of 
Cash Flow



Accounting 
Standards



GPFR’s

Questions?



Ratios

SPECIFICATION 
BOOK

CALCULATE ANALYSE 2 DECIMAL 
PLACES



SCSA Resources
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